APTLD Strategic Plan 2022-2024
Mission: To support and cooperate with regional ccTLDs in communication, exchange of expertise,
capacity building, professionalization, and advocacy to foster a stronger and robust community in
Asia-Pacific.
Vision: To be the respected voice of and valued resource for our members.
Objective 1
Promote core common values and best practices to share with the Membership
1.1 Lead the APTLD community’s efforts to champion an open, secure, and interoperable
environment underpinning the further expansion of the Internet and its ecosystem;
1.2 Contribute to the practical implementation of Member collaboration-based approach to ensure
exemplary performance of APTLD;
1.3 Identify, develop and share a coherent set of best practices among ccTLD registries in the region.
Objective 2
Strengthen the community, promoting bilateral and multilateral collaboration
2.1 Engage with and encourage Members to adopt regional and global best practices in the ccTLD
management, technical and operational matters;
2.2 Promote a meaningful dialogue with other stakeholders, such as government, business, academia,
civil society, technical community and At-Large community for the inclusive development of ccTLDs
and their operational capacity;
2.3 Provide updated information and policy advice on emerging issues to help members stay informed
of policy developments, assist them in competence building and resolving common challenges,
arising out of complex environment.
Objective 3
Enhance stakeholder relationships and promote APTLD’s value to Members as well as
regional and global communities
3.1 Strengthen relationships with Members and key stakeholders to effectively carry out its mission.
APTLD will continue to deliver services with enhanced value to its Members;
3.2 Broaden relationships with governments and other stakeholders across Asia-Pacific for promotion
of awareness of namespace in the respective economies;
3.3 To ensure a positive impact of APTLD’s good practices and projects on various community
initiatives across the Asia-Pacific region;
3.4 To lead stakeholder alliances in the region to address common challenges.
Objective 4
Improving the corporate governance and operational processes
4.1 Ensure APTLD is incorporated in an environment which enables the community to thrive and
operate in full conformity with the best international corporate governance practices;
4.2 Revise APTLD’s bylaws if required to benefit the Membership and other stakeholders across the
region;
4.3 Maintain APTLD’s governance structures in accordance with best practice and perform regular
review;
4.4 Ensure the long-term sustainability of the organization with effective management of budget and
operations and plans for APTLD’s future.
4.5 Ensure APTLD has a strategic approach to the employment, development and wellbeing of the
people working at APTLD.

