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◆B-1 

◆A-2 

◆A-3 ◆A-4 

◆C-1 Functional suspension 
        of business locations

◆D-1 

◆C-2 System and service outages 

◆E-1. 

◆A-1 

◆B-2 

◆B-3 

RISK MATRIX TABLE

　　：high risk
　　：middle risk
　　：low risk

◆D-2(a) 

◆E-2 

◆D-2(b) 

◆A-5.

◆C-3 Sudden loss of 
an employee handling 
specialized tasks ◆A-6 

business closure

buisiness closure

Impact on 
departmental 
operations or a 
large number of 
customers

Impact on part of 
departmental 
operations or some 
customers

very little impact

maintained by Risk Review standing Committee
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Typical BCPs and some examples

• Trigger
• Natural disaster

• System failure

• Sudden loss of employees

• Common measures related to every BCP
• Reserve funds to operate the organization and services for one year without income

• Manuals for organization management and service implementation (~ 1,500)

• Seamless system environment among office, home, and away-from-either

• Periodical training 

• Organization
• Definition of normal status and emergency status

• Definition of criteria and person in charge for the status change

• Making tools and manuals to make the above possible

• Services
• Definition of failure severity levels and how to act

• Two registry system sites 500 km apart
• One is commercial (active) and the other on standby

• Changeover of active-standby sites periodically for training and ensuring the changeover mechanism works

• BCPs have never activated

executed by several standing Committees
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